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Project brief

Goal
Encourage and steward alumni engagement and support by providing an online community 
that ties graduates into Bowdoin after they have left campus and provides tools and 
services that are both valuable and useful.

The solution
1. Provide a platform for career networking & counseling 
2. Provide a personally rewarding engagement experience and a networking platform 
3. Provide a broadcast mechanism for Bowdoin News 
4. Facilitate event promotion and registration 
5. Facilitate giving
6. Provide a communication/messaging platform for Development/Alumni Relations 



Net Community 2007

Title: NetCommunity-2007expansion-v3.graffle   |  Creator: Robert Denton  |  Modified: Fri May 13 2011  |  Page 2/17 | DRAFT

Personas

Communicate and message the Alumni community.Alumni Relations or 
Annual Giving

Volunteer?

Also same as above… with
This group might favor making this a destination for 

consuming Bowdoin content rather than subscribing 
and consuming it outside of the Bowdoin site.

Older Alumni
Graduated 30+ years ago
~50+ yrs old

Primary persona

-- browse photos
-- update profile
-- scan updates about goings on at Bowdoin
-- make transaction

• Communicate with friends and colleagues
• Stay in touch with Bowdoin (several facets here potentially)
• Give Annual Gift
• Learn about/register for Bowdoin event
• Eat more Lobster

Middle Alumnae
Graduated 10 - 29? years 
ago?
~ 33 - 50 yrs old

Primary persona

Young Alumni
Class of last 10 years
~ 22 - 32 yrs old

Primary persona

Use cases and scenarios

Generally same as above… with perhaps less focus 
on Bowdoin news/podcasts consumption outside of 
the Bowdoin network.

This visitor will login to update profile, personal info 
(location, job, school, relations), upload photo?, read/
listen/subscribe to Bowdoin News/Podcasts, search 
the directory and career network, make a gift, and 
possibly manage class pages.

Media from Bowdoin will be consumed elsewhere 
(home page/portal,phone?) and NetCommunity will 
facilitate the discovery of this media.

• Communicate with friends and colleagues
• Career networking/building
• Stay in touch with Bowdoin (several facets here potentially)
• Be class agent
• Give Annual Gift
• Learn about/register for Bowdoin event

-- share/browse photos
-- communicate current status: school, location, job, research, 

relationship, etc...
-- update profile
-- gain employment leads
-- scan updates about goings on at Bowdoin
-- make transaction

 What are their tasks?What are their goals?

-- share/browse photos
-- communicate current status: school, location, job, research, 

relationship, etc...
-- update profile
-- gain employment leads
-- scan updates about goings on at Bowdoin
-- make transaction

• Communicate with friends and colleagues
• Career networking/building
• Stay in touch with Bowdoin (several facets here potentially)
• Be class agent
• Give Annual Gift
• Learn about/register for Bowdoin event

Who are we designing for?
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Broad Design concept

Bowdoin Media
News
Video/Audio
Athletic Scores

Bowdoin Site
Other syndication potential?
• Museum

Integration with other sites?

Facebook
LinkedIn
Flickr 
...
• Big question is what pieces
from one to the other?

• Simple status or profile info? 

• Photos or other media so posting 
only need occur in one place. This would
raise participation if people could easily 
cross post.

Net Community

• Login integrated into landing page

• Individual Profile page

• Class Pages (what scope?)

• Alumni Clubs (what scope?)
-- Possible way to get into online registration: 
Club Events Registration

• Alumni Directory

• BCAN
-- Career networking can be embellished
simply by announcing or formalizing relationships 
on LinkedIn/Facebook (which is becoming more 
career oriented and is certainly more lively).

•Make a Gift

Bowdoin media
linked in via feeds

Good area to ask BlackBaud about --> has anyone else done…
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Analysis: Current Alumni Landing Page

NOTES

1. Announcements -- Currently managed in MT.
-- In place today as general Site announcement tool. Do we 
want to move this to individual or group based 
announcements?

2. Event teaser box -- designed to be rotational teaser box 
for major, quarterly events. Currently managed by hand.
-- We can formalize this design and hand off editing -- but to 
do so requires some rules on how it will work.

3. Site Navigation and Sections -- 
• Connect with Staff --> CMS under Support Bowdoin
• Volunteering --> Static page
• Council --> Static area
• Education  --> Automatically pulled from podcast feed (see 
page below for sketch)
• Alumni Services --> needs to be reviewed for IA
• Campaign --> CMS
Alumni Events
• Reunion --> MT built calendar of events and class pages 
(may be out of scope for Jan 1)
• Homecoming --> MT, easily ported to CMS or NC
• Alumni Clubs -- see page below

4. PolarNet Services -- roll the login into this landing page

5. Bowdoin Magazine -- Automatically updated when Mag 
is updated ... in MT

6. Whispering Pines -- PDF, MT upload. Would make great 
blog type material

7. Alumni Profile -- Updated automatically, managed in MT

8. News -- Currently is MT fed news in category of "Support" 
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Analysis: Alumni Clubs

NOTES

1. Club Event pages -- in MT currently with each Club 
having a basic landing page that lists events.

Do we want to extend feature set, e.g., 
- Announcements targeted by geo location
- Photo galleries
- Extended editing by regional volunteer
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Analysis: Alumni Education

NOTES

1. Content is pulled automatically from podcasts area…
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Alumni
Landing 

Page

Connect - 
Staff

Council

Education

Services

Alumni 
Events Polarnet

Landing

Your 
Profile

Alumni 
Directory

BCAN 
Directory

Class 
Pages

Reunion

Homecoming
Club 

Events
Pages 
within…

Login

Club 
Events

NOTES

Blue == New design/features
Green == Existing Content

To see more:
Show a basic schedule 
for Club Events but 
have login to see 
photos or any other 
information that might 
be sensitive.

Bowdoin Media
linked in via feeds

News
Video/Audio
Athletic Scores 

Login

Flow Chart: Alumni - Net Community integration
Announcements
Targeted to:
· General Audience
· Classes
· Clubs

Individuals receive automated 
messages based on other 
parts…

Non-club events 
targeted to clubs 
should be on the 
club home page as 
well…Show who is 

coming to event? 

This is in the data.

Custom part???
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Bowdoin
Global Site Menu

Global Site Utilities

Alumni

Global Footer

Location: Bowdoin / Alumni Global Search widget

Alumni Navigation

Wireframe: Alumni Landing

NOTES

Announcements
<controlled by AR via NC>

PolarNet Services

<static>

Magazine
<automatic feed>

Whispering Pines
<controlled by...>

Alumni Profile
<automated from news engine>

Base News Feed
<automated from news engine>

Alumni Services
<static list>
• Request Transcript
• Report Class News
• Update Your Address
• Weddings in the Bowdoin Chapel
• Alumni Scholarships
• Use of Campus Facilities
• Career Planning Center

Campaign Badge?
<static>

event teaser
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Bowdoin
Global Site Menu

Global Site Utilities

Alumni

Global Footer

Location: Bowdoin / Alumni Global Search widget

Alumni Navigation

Wireframe: PolarNet Landing

Something related to Giving history?

Other features?

Magazine
<automatic feed>

Whispering Pines
<automatic feed - managed by...>

Alumni Profile
<automated from news engine>

Base News Feed
<automated from news engine>

NOTES

• Customized Boxes? 
--> those with [X] may be chosen to be displayed or not... if 
feature exists w/in NC.

• People update notifications? 

• Person to Person messaging?

• If Member of a Club -- display Club information

• If not Member of Club --> drive them to join

Announcements
<controlled by AR via NC>

: PolarNet

x

x

x

Hola Shirley…

Photos / 
latest from class page?

<controlled by AR via NC>

x

/ PolarNet

PolarNet Services

<static list>

Alumni Services
<static list>
• Request Transcript
• Report Class News
• Update Your Address
• Weddings in the Bowdoin Chapel
• Alumni Scholarships
• Use of Campus Facilities
• Career Planning Center

Visit Your Class Page

Personalized landing page (or alternate design after 
sign in) including:

Welcome to Polarnet, <person’s name>.
Thank you message for recent gifts.
Club events in person’s area.
Happy birthday.
Reunion links for reunion classes.
Links to AG web for AG volunteers.
Direct alums with invalid e-mail addresses to 
update Preferred E-mail address in Profile.
News stories of interest (which correspond to 

user-selected interests). 
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Bowdoin
Global Site Menu

Global Site Utilities

Alumni

Global Footer

Location: Bowdoin / Alumni Global Search widget

Alumni Navigation

Wireframe: Class Page

NOTES

Can we segment announcements by Class, Club, or 
Individual?

Announcements
<controlled by AR via NC
--> Specific to class?? >

Class News
<who controls>

Events
<controlled by class agent>

Message Boards

• Functionality description?

Other Class Pages

Base News
<automated from news engine>

: PolarNet

Class of YYYY

Photos 
<controlled by AR via NC and/or Class>  

/ PolarNet / Class Page
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Bowdoin
Global Site Menu

Global Site Utilities

Alumni

Global Footer

Location: Bowdoin / Alumni Global Search widget

Alumni Navigation

Wireframe: Club Page

NOTES

Can we segment announcements by Class, Club, or 
Individual?

Announcements
<club agent?>

Class News
<club agent?>

Events
<club agent?>

Message Boards

• Functionality description?

Other Clubs

: PolarNet

_____ Club of Bowdoin

Photos 
<controlled by club agent?>  

/ PolarNet / Reginal Club Page
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Analysis: Events - Who's Coming

NOTES

An Event on a calendar is NOT associated at all to an Event 
record in RE. However, the Event record should be in RE if 
you require registration and want to query the attendee list.

1. An Event is posted on a calendar, or in a private blog part
2. A link is given for the Registration page
3. Registration page is created
4. Query is created to show attendees for event
5. Directory part is created based on that query *
and with no Search fields (this displays results inline)
6. New page (Attendee List for ___ Event) is created with Directory part 
7. Link to Attendee List page from anywhere appropriate, e.g., Event Registration form

*
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Analysis: Alumni Search

NOTES

Tweaks or new features?

Directory
Search:  allow search by all new fields added to Profile 
(see above) as well as fraternity (existing field).
Search:  when searching for professions, widen the 
profession table box to accommodate long profession 
names.   
Results returned from search:  add sorting capabilities.
Directory display:  Show ‘invalid address’ field if 
coded as such in RE.  
Directory display:  Consider not showing data field 
labels for data fields that are blank.
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Analysis: Alumni Search Results

NOTES

Can we make the results first? With a "You searched for 
_____" string?

Make results first?

Directory
Search:  allow search by all new fields added to Profile 
(see above) as well as fraternity (existing field).
Search:  when searching for professions, widen the 
profession table box to accommodate long profession 
names.   
Results returned from search:  add sorting capabilities.
Directory display:  Show ‘invalid address’ field if 
coded as such in RE.  
Directory display:  Consider not showing data field 
labels for data fields that are blank.
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Analysis: BCAN Search

NOTES

Tweaks/new features in v5 to take advantage of...?
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Analysis: BCAN Search Results

NOTES

1. Really, really need to make these results stand out
2. Put results first, search instructions/fields last!
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Analysis: Profile Page

NOTES

Could we add a photo?
Leave out blank fields?
Links off to other Career/Social Networking sites? (LinkedIn/
Facebook) 
----
See me at:
• Facebook
• LinkedIn
• Flickr/Yahoo Photos/etc...
 

Profile
Add ability to enter/update additional addresses such as 
seasonal, home, business (not just preferred).  Also 
allow user to select which is preferred.
Add ability to enter/update additional phone types and 
allow user to choose which is preferred.
Add ability to enter/update advanced degrees.
Add ability to enter/update second major.
Add ability to enter/update children names.
Improve layout of activities/service screens so that user 
is not required to scroll through very long single 
column form.
Add ‘Update’ button at top of screen as well as at 
bottom.
Consider making entire presentation of ‘Profile’ 
screens less form-looking.  


